Main Street Facade Improvement
Grant Program

From Spring Garden Street Location to the
Rt. 272/Rt. 322 Cloverleaf

Borough of Ephrata, Pennsylvania

Program Application, Agreement
and Guidelines

Program administered by
Ephrata Development Organization
DBA Mainspring of Ephrata

Projects were financed in part by a grant from the Commonwealth of Pennsylvania,
Department of Economic and Community Development
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Program Coordinator:

Joy N. Ashley, Executive Director
16 E. Main Street
Ephrata, Pa 17522

joy@mainspringofephrata.org
717-721-6196



mailto:joy@mainspringofephrata.org

Mainspring of Ephrata Main Street Fagade Improvement Grant Program

APPLICATION

Date:

Address of Property for which the grant is requested:

Property Owner Name:

Property Owner Address:

Property Owner Phone Number(s):

Property Owner Email Address:

Amount of Grant Sought ($5,000 Maximum*): $

Estimated Total Project Cost (if known): $

Anticipated Start Date of Project:

Anticipated Completion Date of Project:

*Corner properties with facades visible to Main Street may apply for a maximum grant of
$10,000.

DESCRIPTION OF PROJECT (Sketch out proposed improvements. Please include a statement
indicating your financial plan to pay for the project)
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Facade Improvement Grant Program
Procedure Checklist

1. Thoroughly review all information, including the Application Guidelines and
the Design Guidelines for Downtown Ephrata.
Note: This program is a reimbursement program; therefore,
all projects must receive approval from the Review
Committee before any construction expenses are incurred.

2. Take photographs of existing conditions.

Complete the application form.

4, Obtain a sign permit or building permit from the Zoning/Codes
Administrator at Ephrata Borough Hall, 124 S. State St., 717-738-9205, if
applicable.

5. Include in your application:

o Cost estimates(s), on vendor letterhead. Please secure 3
estimates for the work.
o Detailed sketch of proposed improvements.
Description of activities of the project, with specs.
o Property Owner Release Form (if appropriate).
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6. Submit all of the above to:  Joy Ashley, Executive Director
Mainspring of Ephrata
16 E. Main Street
Ephrata, PA 17522
Note: The Review Committee may request additional information
from an applicant to further define or clarify his/her specific project.
7. Mainspring of Ephrata will submit a letter announcing the approval for
matching funds.

Upon Completion of the Project (One Year to Complete Project)

8. Mainspring requires that you set up a preconstruction meeting with the
contractor and a post construction meeting to determine that the project
has been completed fully.

9. Take photographs of completed project.

10. Gather three (3) competitive bids, Certificate of Insurance from those
contractors selected to do the work, paid receipts from bona fide
contractors or trades people, including proof of payment (i.e. canceled
check, vendor receipt, etc). These are necessary for grant reimbursements
to be made. Submit this material, along with photographs, to Mainspring.
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AGREEMENT

The Property Owner, intending to be legally bound hereby, acknowledges and agrees to the
following terms:
1. Definitions. When the following words are capitalized in this Application, Agreement
and the accompanying Facade Improvement Program Guidelines, which are attached
hereto as Exhibit A, they shall have the meaning described below.

A.

“Applicable Law” - all applicable zoning, urban renewal, historic preservation,
and other laws and regulations of all governmental entities having jurisdiction
over the property Owner, the Project, and the Property Owner’s property, or
otherwise

“"Committee” - the Mainspring of Ephrata Facade Improvement Program
Project Review Committee

“Contractor” - a licensed general contracting entity that will perform and
complete all work on the Property Owner’s FIP funded project. A list of
licensed contractors is provided.

“Disbursement” — The actual payout of the Grant upon completion of the
Project within 40 days after the Project is completed.

“Fagade” — The face of a building or structural elevation fronting a public
roadway or viewable from a right-of-way in the program'’s target blocks,
including side elevations and excluding the rear elevations.

“FIP"” — Fagade Improvement Program

“Grant” — Disbursable monetary aid for the Property Owner’s Project

“Grant Letter” - The notification sent by Mainspring of Ephrata to the Property
Owner that the Property Owner’s Application and Project have been approved

“Non-Discrimination Policy” — Grantee must sign as part of the application.

“Match” - A payment by the Property Owner equaling a percentage of the
total cost of the Project, that will be applied towards the total cost of the
Project

“Project” - A planned undertaking submitted by the Property Owner that
furthers the objectives of the FIP.
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L. “Project Manager” - The person designated by Mainspring of Ephrata to work
with all Property Owners seeking Grants to determine the feasibility of a
proposed Project review Applications, conduct one pre-work meeting with the
Property Owners and request Project status updates as necessary.

. Terms: By executing this Agreement, the Property Owner acknowledges that he or
she has read and fully understands, and agrees to be bound by all of the terms of
the Agreement and the accompanying Facade Improvement Program Guidelines,
attached hereto as Exhibit A and incorporated herein by reference, in connection with
the Property Owner’s Application.

Duty to Inform. All information contained in this Application is true and correct as of
the date hereof, and the Property Owner’s proposed Project satisfies all of the criteria
set forth herein. Should any information contained herein subsequently become
untrue or incorrect, in whole or in part, the Property Owner shall promptly inform
Mainspring of Ephrata in writing, with specificity, as to that item or those items of
information which are no longer true and correct and explain the state of facts giving
rise to such change.

. Purpose. Any Grant made to the Property Owner pursuant to a Grant Letter shall be
used solely for the purposes approved by Mainspring of Ephrata in issuing the Grant
Letter.

Applicable Law. The Property Owner’s Project, as set forth in this Application (and
any attachments hereto), as accepted in any Grant Letter delivered to the Property
Owner, and as ultimately completed within the allotted timeframe of six (6) months
from the date of the Grant Letter, shall comply with Applicable Law. Property Owner
acknowledges and agrees that the determination by Mainspring of Ephrata to award
a Grant to the Property Owner’s Project for his/her Project shall not constitute any
judgment by, or opinion of, Mainspring of Ephrata that the Property Owner’s Project
complies with Applicable Law. To the contrary, by submitting an Application, Property
Owner specifically acknowledges that Mainspring of Ephrata has no responsibility
whatsoever to ensure that any Project complies with Applicable Law, and the
Property Owner acknowledges and agrees that it is the sole responsibility of the
Property Owner to ensure that his/her Project complies with Applicable Law. The
Property Owner shall not rely, nor be entitled to rely, upon any approval, Grant,
determination, inspection, or representation of Mainspring of Ephrata regarding the
Project’s compliance with Applicable Law. The Property Owner shall not be entitled to
any Grant in connection with a Project that does not comply with Applicable Law.

Non-Discrimination. The Property Owner and his/her Project shall not discriminate in
any manner on the basis of race, creed, marital status, color, sex, age, religion,
national origin or sexual preference, or physical handicap, as required by the laws of
the United States and the Commonwealth of Pennsylvania.

Conditions to Disbursement. The Property Owner’s Project must be completed within
one year from the date of the Grant Letter. No Disbursement will be made unless the
Property Owner’s Project has been approved by Mainspring of Ephrata through a
Grant Letter, the Project has been completed and, if applicable, the project has been
inspected by City building code officials. The property owner agrees to allow for the
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installation of temporary signage (i.e., a banner) promoting the facade improvement
grant program. The Property Owner hereby releases and waives any right
whatsoever to bring against Mainspring of Ephrata any claim, cause of action, suit or
other civil action that is in whole or in part based in connection with the Project, or if
Mainspring of Ephrata rescinds the Grant Letter for the reasons contained in this
Agreement, or otherwise.

8. Indemnity. The Property Owner shall indemnify, defend, and hold Mainspring of
Ephrata, its officers, agents and employees, harmless from and against any expense,
loss, interest, lien, claim, encumbrance, damage, attorneys’ fees and other expenses
of every kind and nature which Mainspring of Ephrata may suffer, expend or incur or
by reason or in consequence of any action, claim or proceeding brought by any
party, for any reason, arising out of, concerning, or relating in any way to the
Property Owner’s application for or use of the FIP.

In witness whereof, and intending to be legally bound hereby, the undersigned Property
Owner executes this Application and Agreement as of the date set forth below:

Signature: Date:

Print Name:
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EXHIBIT A:

NONDISCRIMINATION/SEXUAL HARASSMENT CLAUSE

During the term of the Contract, the Grantee (known herein as "Grantee”) agrees as follows:
1. In the hiring of any employee(s) for the manufacture of supplies, performance of work, or any other
activity required under the grant agreement or any subgrant agreement, contract, or subcontract, the
Grantee, a subgrantee, a contractor, a subcontractor, or any person acting on behalf of the Grantee shall not
discriminate by reason of race, gender, creed, color, sexual orientation, gender identity or expression, or in
violation of the Pennsylvania Human Relations Act (PHRA) and applicable federal laws, against any citizen
of this Commonwealth who is qualified and avallable to perform the work to which the employment relates,
2. The Grantee, any subgrantee, contractor or any subcontractor or any person on their behalf shall not
in any manner discriminate by reason of race, gender, creed, color, sexual orlentation, gender identity or
expression, or in viclation of the PHRA and applicable federal laws, against or intimidate any of its
employees,
3. Neither the Grantee nor any subgrantee nor any contractor nor any subcontractor nor any person on
thelr behalf shall In any manner discriminate by reason of race, gender, creed, color, sexual orlentation,
gender identity or expression, or in violation of the PHRA and applicable federal laws, in the provision of
services under the grant agreement, subgrant agreement, contract or subcontract.
4, Neither the Grantee nor any subgrantee nor any contractor nor any subcontractor nor any person on
thelr behalf shall in any manner discriminate against employees by reason of participation in or decision to
refrain from participating in labor activities protected under the Public Employee Relations Act, Pennsylvania
Labor Relations Act or National Labor Relatfons Act, as applicable and to the extent determined by entities
charged with such Acts' enforcement, and shall comply with any provision of law establishing organizations
as employees’ exclusive representatives,
5, The Grantee, any subgrantee, contractor or any subcontractor shall establish and maintain a written
nondiscrimination and sexual harassment policy and shall inform their employees in writing of the policy. The
policy must contain a provision that sexual harassment will not be tolerated and employees who practice it
wiil be disciplined. Posting this Nondiscrimination/Sexual Harassment Clause conspicuously in easily-
accessible and well-lighted places customarily frequented by employees and at or hear where the grant
services are performed shall satisfy this requirement for employees with an established work site.
6. The Grantee, any subgrantee, contractor or any subcontractor shall not discriminate by reason of
race, gender, creed, color, sexual orientation, gender identity or expression, or in violation of the PHRA and
applicable federal laws, against any subgrantee, contractor, subcontractor or supplier who is qualified to
perform the wotlk to which the grant relates.
7. The Grantee and each subgrantee, contractor and subcontractor represents that it Is presently in
compliance with and will maintain compliance with all applicable federal, state, and local laws and
regulations relating to nondiscrimination and sexual harassment. The Grantee and each subgrantee,
contractor and subcontractor further rapresents that it has filed a Standard Form 100 Employer Information
Report (“EEO-1") with the U.S. Equal Employment Opportunity Commission ("EEOC") and shall file an
annual EEO-1 report with the EEOC as required for employers' subject to Title VIi of the Civil Righis Act of
1964, as amended, that have 100 or more employees and employers that have federal government
contracts or first-tier subcontracts and have 50 or more employees, The Grantee, any subgrantee, any
Appendix A &B
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contractor or any subcontiractor shall, upon request and within the time periods requested by the
Commonwealth, furnish all necessary employment documents and records, including EEO-1 reports, and
permit access to their books, records, and accounts by the granting agency and the Bureau of Diversity,
Inclusion and Small Business Opportunities for the purpose of ascertaining compliance with the provisions of
this Nondiscrimination/Sexual Harassment Clause.

8. The Grantee, any subgrantee, contractor or any subcontractor shall include the provisions of this
Nondiscrimination/Sexual Harassment Clause in every subgrant agreement, contract or subcontract so that
those provisions applicable to subgrantees, contractors or subcontractors will be binding upon each
subgrantee, contractor or subcontractor,

9. The Grantee's and each subgrantee’s, contractor’s and subcontractor's obligations pursuant to these
provisions are ongolng from and after the effective date of the grant agreement through the termination date
thereof. Accordingly, the Grantee and each subgrantee, contractor and subcontractor shall have an
obligation to Inform the Commonwealth if, at any time during the term of the grant agreement, it becomes
aware of any actions or occurrences that would result in violation of these provisions.

10. The Commonwealth may cancel or terminate the grant agreement and all money due or to become
due under the grant agreement may be forfeited for a violation of the terms and conditions of this
Nondiscrimination/Sexual Harassment Clause. [n addition, the granting agency may proceed with
debarment or suspension and may place the Grantee, subgrantee, contractor, or subcontractor in the
Contractor Responsibility File.

Signature: Date:

Print Name:
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EXHIBIT A: PROGRAM GUIDELINES

SUPPLEMENTAL MATERIALS

The Property Owner must include with his/her application any materials that he/she
believes will help describe the Project. This includes estimates and an insurance policy
for the project. Also, the Property Owner must include a financial plan to front the cost
of the project.

PROGRAM GRANTS

The maximum amount of any Grant that the Committee may award shall not exceed
$5,000 (or $10,000 for corner properties with facades visible to Main Street). This match
will be reimbursed to the Property Owner after the project is completed.

If the property to be improved under the FIP; (1) is used soley for commercial purposes;
(2) is mixed residential/commercial; or (3) is owned by a not-for-profit organization, the
Property Owner must contribute a 50% match of the total cost of the project, not to
exceed $5,000.

The amount of any Grant awarded will equal the difference between the total cost of the
proposed Project and the Match up to a maximum Grant amount of $5,000 (or $10,000
for corner properties). Regardless of how the property is characterized, the Property
Owner may choose to make improvements that have been approved by Mainspring of
Ephrata that would exceed the Grant, as well as the Property Owner’s Match. However,
in such a case, the Property Owner is responsible for all costs over and above the Grant
and the Match. A Grant is payable only upon (i) completion of the Project and (ii)
submission of paid receipts and invoices, as further described below.

PROGRAM TARGET AREA

The owners of properties with front facades that are located in the designated program
target area are eligible to apply for funding. The target area, illustrated in the attached
Addendum:

East Main Street (both sides of the street), from Spring Garden Street to State Street
(the square)

West Main Street (both sides of the street), from State Street (the square) to the
Intersection of Rt 272 and Rt 322. Map is provided below.

GRANT ELIGIBILITY

In order to be eligible for a Grant as part of the FIP, the Property Owner’s proposed
Project and property must meet all of the following criteria, as determined by the
Committee in its sole discretion:
e The Project must be located in the program target area;
e Only properties with primary (front or side) facades facing the right-of-way on
the streets in the grant target area are eligible for grants;
e The application must be completed and submitted by the Property Owner;
e The Project must be feasible, as determined by Mainspring of Ephrata in its sole
discretion;
e The Project must enhance the fagade visible from the public right-of-way;
e The total cost for the Project must be at least $2,000.00;
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e The Property Owner must submit an Application to Mainspring of Ephrata and
complete the application and approval process prior to beginning the Project as
described in the Award and Disbursement of Grants section below. Any Project
begun before the application and approval process is completed will not be
eligible for a Grant;

e If the Property does not have functioning exterior lighting, dusk-to-dawn porch or
wall lights will be added to the project;

e If unused satellite dishes remained fixed to the facades of the property at the
time of the project’s commencement, these must be removed;

e Projects must fully comply with the Borough of Ephrata’s building and zoning
codes and all other applicable regulations;

e The proposed Project must seek to improve the physical appearance of the

structure(s). The specific design elements described in the Representative Major

Project Elements section below provide examples of the types of improvements

that may be eligible for funding under the FIP.

Before and after photos must be submitted during the course of the project.

Design Guidelines must be adhered to.

The Non-Discrimination Policy must be signed and submitted with application.

Projects that cost more than $25,000 must comply with the Pennsylvania

Prevailing Wage Act.

Please ensure that the submitted application includes all relevant contractor/work
estimates.

REPRESENTATIVE MAJOR PROJECT ELEMENTS

The following list provides examples of the types of projects that may be eligible for a
Grant:
e Restoration of original architectural details and removal of elements covering any
such architectural or historic details;

¢ Cleaning and/or repainting of building exteriors;

e Repointing of brick;

e Repairing of cornices;

o Installation of appropriate lighting for the purpose of illuminating the exterior of a
property;

e Removal or repair to awnings;

e Installing or improving gutter and downspout systems in conjunction with other
facade improvements to the property;

e Wood repair;

e Roof repair (only for portions of roofing that are visible from the street);

e Entrance lighting;

e Period-appropriate replacement of doors, deteriorated windows, sashes, sills and

framing visible from the street;

e Replacements or upgrades of porches, balustrades, columns/supports, steps or
railings;

e Restoration/rehabilitation of the architectural elements of historic storefronts;

e Grant funds will cover permit costs, but Inspection/Planning/Design fees are not
eligible.

This list is not exhaustive, and Projects containing the types of improvements in this list are
not guaranteed to receive a Grant.



Mainspring of Ephrata Main Street Fagade Improvement Grant Program

GRANT RESTRICTIONS

The following types of facilities and projects will not be considered for a Grant:
Community halls, fire stations, hospitals, colleges or universities;

Properties owned by the city, state or federal government;

Projects that may damage the building fagade, specifically sandblasting of brick;
Projects that are inappropriate or incompatible with the historic character of the
neighborhood;

e Projects that further modify retrofitted storefronts on historically commercial or
mixed-use commercial/residential characteristic of historic storefronts or commercial
buildings in order to support a conversion from a non-commercial use back to a
commercial use.

Any work within the interior of the property;

Sidewalk repair.

Landscaping.

Inspection / Planning / Design fees.

APPLICATION REVIEW

All applications will be reviewed in the order received. However, neighboring property
owners who submit an application as a group will receive consideration before any property
owner submitting an individual application. Projects will be evaluated on the following
criteria:

e Proof of availability of matching funds based on eligibility requirements and the
ability to complete the Project within one year from the date of the Grant Letter;

e Clustering of properties/coordination between multiple property owners by block
face;

e Contribution of the Project to the goals of the FIP as determined by Mainspring of
Ephrata and the Committee;

e Properties most in need of improvements; and

e Such other criteria as Mainspring of Ephrata and the Committee, in their sole and
subjective discretion, may deem appropriate.

Mainspring of Ephrata may condition its award of a Grant to the Property Owner upon the
Property Owner agreeing to modify his/her proposed Project in any form, at any time, which
Mainspring of Ephrata may deem appropriate in Mainspring of Ephrata’s sole and subjective
discretion.

AWARD AND DISBURSEMENT OF GRANTS

A fully completed Application and any supplemental materials will be forwarded to
Mainspring of Ephrata. Supplemental materials include: bids from up to 3 contractors,
including the contractor(s) selected for the work; photos of the areas of repair and/or
replacement; Certificate of Insurance from the contractor(s) selected to do the work. If
Mainspring of Ephrata approves the Application and Project, Mainspring of Ephrata will issue
a Grant Letter to the Property Owner. Work on the Project must commence within sixty (60)
days from the date of the Grant Letter and the Project must be completed within one year
from the date of the Grant Letter.

No Grant can be paid until the Project is complete. The Project is considered complete when
all elements of the Project have been completed as determined by the signed contract and
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inspected by a Borough code enforcement officer (if permits and inspection were required
based on the scope of work and building permit requirements). Within thirty (30) days
following the completion of the Project, the Property Owner must submit all paid invoices
and receipts to Mainspring of Ephrata to receive reimbursement. A Disbursement will be
made only upon receipt of original, paid receipts for the amount of the requested Grant.

Mainspring of Ephrata will submit the Facade Program Payment Request Form with all
invoices and receipts attached to the Keystone Communities Program representative. Please
allow forty (40) days to receive reimbursement.

Mainspring of Ephrata reserves the right to immediately revoke any Grant Letter in the
event: (i) any information in the Property Owner’s Application was untrue at the time when
the Application was submitted or thereafter became untrue and the Property Owner failed to
immediately notify Mainspring of Ephrata in accordance with the terms of this Agreement;
or (ii) the Property Owner breaches (a) any representation made by the Property Owner in
his/her Application or any other document(s) submitted by the Property Owner or (b) any
agreement or obligation imposed upon the Property Owner as a condition to his/her receipt
and acceptance of a Grant, whether imposed by the Grant Letter, the terms of this
Application, or otherwise.

NON-COMPLIANCE

By submitting an Application and Agreement, the Property Owner agrees that the Project
must be completed within one year of the date of the Grant Letter. If the Property Owner
fails to comply with this requirement, Mainspring of Ephrata may rescind the Grant at any
time.
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Map indicating Program Boundaries

EPHRATA BOROUGH, PA

BOUNDARIES FOR KEYSTONE COMMUNITIES PROGRAM DESIGNATION  1inch = 629 feet
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