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An Economic & Community
Development Organization

Serving the Borough of Ephrata

loftps:/ /




Trivia Question #1:

What is the definition of a mainspring?




EPHRATA BOROUGH, PA
BOUNDARIES FOR KEYSTONE COMMUNITIES PROGRAM DESIGNATION

1 inch = 629 feet
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Why is the Keystone Communities Program
Main Street Focus Such a Big Deal?

Pennsyh,ania 1. Priority consideration for DCED State
WORK SMART. LIVE HAPPY. ~ 9rants:

2. Technical assistance (consulting; targeted
support) provided to designated

communities.
PENNSYLVANIA
Downtown Center
« Since 1987+ 3. Held accountable by Pa Downtown Center

and DCED to adhere to five-year strategic
plan through reporting.




Key Strategies

Sustainability

Buildings
Partnerships Physical Improvements
Volunteer Development Planning & Zoning
Communications Parking & Transportation
Fundraising Visual Merchandising
Governance Graphics Utilization
(wayfinding systems, etc)

=4 Community &
Events

Trade Area Information

Business Retention General Image
Business Recruitment Special Events
New Economic Uses Retail Promotions
E-Commerce Destination Assets
Financial Incentives

p, 9\5}\ ® @
&3 mainspring

[/

rata




Trivia Question #2:

Who can name our three primary goals for
revitalization?




Our Three Goals for the 5-Year
Revitalization Plan

1. Make the Borough of Ephrata a Recreation Destination

2.Brand Downtown Ephrata as “the Place To Be” Through
Historic Preservation, Increased Vibrancy, and Increased
Tourism

3. Create a Safe, Clean and Green Downtown And Increase
Community Engagement




How Did We Determine That These Three
Primary Goals Would Revitalize Ephrata?

1.Took a look at Ephrata’s current assets, both developed and
undeveloped.

2.Executed a “deep dive” market analysis — demographics,
psychographics, and opportunity gaps.

3. Pulled information from an Image Development report -
Community Survey

4. Referred to the Borough of Ephrata’s 2014 Comprehensive
Plan




Goal 1: Make Ephrata a
recreation destination

Ephrata Unleashed Dog Park

EPHRATA UNLEASHE

aDetQafe®dog park
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== Retreat

Zeigler's Zg?w& Joanne Ressler

Walmart %&;

Distribution, Inc

Brenda Perrotti & AN\
Michael Goshert Blue Ridge

Ephrata Rec Center - Morgan Stanley
Douple Insurance Agency, Inc - Wild Wings & Things
Spangler's Auto - Roma Pizza

Chris Skundrich - State Farm -
~Tina Trimble - Dennis Stauffer - Theresa & David Henzler - Leslie Myers

Eckert Signs -

Four Seasons Produce - The Dog Fence Guy - Joe Madilia
Brownstown Animal Hospital « Pet Store Plus Ephrata - Primitives B Kathy
etirey Gambte + 3l Herr - DobLioyd « Mike Coombe - Ofivia HOTSt
et & Jeannie Shoarer + Lindsay Tshudy - Robert & Aprll Reese

Ephwata Agway - Laura Kromer + James Abshire - Randy Neville - Katle Ploer




Goal 1: Make Ephrata a
recreation destination

Mt. Springs Recreational Preserve

A grant has been submitted to the DCED for
feasibility study and master plan. The results
of this Master Plan will determine the future
of the project.

Will include:

Citizen survey; Focus Groups Created; Two
Public Meetings Held; Site Inventory and
Analysis, Design Considerations, etc...




Goal 1: Make Ephrata a
recreation destination

Ephrata Bike Park @ Heatherwood

Improvements were made in 2023
with more to come in 2024. This
includes installing an official Ephrata
Bike Park sign its entrance.




Trivia Question #3:

What are the three organizations that merged to
form Mainspring of Ephrata?




Goal 2: Brand Ephrata as the “Place to Be” Through
Historic Preservation, Increased Vibrancy & Tourism
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Facade Improvement Grant Program -

Review Committee has been established. Four properties’ facade
projects have been completed totaling $23,486.88. Made
possible through a $50,000 grant from the DCED.



Goal 2: Brand Ephrata as the “Place to Be” Through
Historic Preservation, Increased Vibrancy & Tourism
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=
Historic Preservation - Strategic partnership |
with Historic Preservation Trust of Lancaster. “ |

e $12,000 Preservation Easement on T
Sprecher Bldg. | (

o $107,000 Historic Restoration grant from } '
the LCCF for the Griddle & Grind Bldg. Does
not cover Preservation Easements.




Goal 2: Brand Ephrata as the “Place to Be” Through
Historic Preservation, Increased Vibrancy & Tourism
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Expanded Holiday events to include New Year’s Eve Celebration;

Launched First Saturdays in Downtown Ephrata.
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Goal 3: Create a Safe, Clean & Green Downtown
& Increase Community Engagement

/
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A Public Art Committee has launched! Purpose: Wayfinding;
Beautifying; Safety and Revenue-Generating. First project: Franklin
Street Public Parking lot
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Goal 3: Create a Safe, Clean & Green Downtown
B & Increase Community Engagement

Annual Ephrata Clean-Up
41  Day has been
- ', established.
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Other Initiatives

Business Recruitment and Retention Committee — Focuses on building relationships
with both business and property owners. Seeks to recruit businesses that complement
the vision for Main Street.

Revolving Loan Fund Program — Supporting businesses that seek to expand.
Partnership with ENB with input from Fulton Bank and business owner representation.

Property and Business Owners’ Association— A business “Alliance”. Supports business
and property owners; provides environment for constructive dialogue, information,
education and feedback.

Homeless Task Force — Mainspring has joined with other social services agencies, the
municipality and our healthcare friends to explore workable solutions to our growing
homeless population.



Trivia Question #4:

True or False: Mainspring uses public funds to
cover the cost of Community events, Business
Development initiatives, and Physical
Development projects.




Mainspring By the Numbers
2023-2024 TOTAL BUDGET

| $168,488.00
|

$297,130.00

<$108,018.00

$126,827.00

$83,538.00 /

m Borough's Contribution for Keystone Communities Designation
= Balance of Operations

= Business Development Program

m Community & Events Program

m Physical Development Program




Trivia Question #5:

How many years has Ephrata been holding the
annual Christmas Tree Lighting event?




Cause & Effect

The direct relationship between an action
or event and its result.
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Cause & Effect

Make the Borough of Ephrata a Recreation Destination

Example: The Warwick-Ephrata Rail Trail

Outdoor Economy builds 1) talent attraction; 2) tourism attraction; 3)
business attraction; 4) conservation & environment initiatives
(Conservation Landscape & Heritage Areas program).




Cause & Effect

Brand Downtown Ephrata as “the Place To Be”
Through Historic Preservation, Increased Vibrancy,
and Increased Tourism

Examples: New Years Eve Celebration & The Sprecher Building

Harmony’s Treasures stayed open throughout the event. Generated enough
sales in three hours to help cover their monthly lease payment.

Sprecher Building is a historic building placed into a Preservation
Easement. Helped impact Pour Man’s Brewing in a positive way.



Cause & Effect

Create a Safe, Clean and Green Downtown And
Increase Community Engagement

Example: Ephrata Clean Up Day

Families, company groups and individuals came together on a Saturday
morning to canvas downtown Ephrata and the Rail Trail to clean up
Ephrata.




Questions?




